REVISION NUMBER DATE:
1 WDE ' 01/03/2011
ALKER
DOC NO. SUBJECT: PAGE NO:
WWQ-COP-401 QUALITY MANAGEMENT SYSTEM AND Page 1 0f 8
GENERAL REQUIREMENTS
Quality Management System
N
o N
/"vj:{; X&X
/ OV
S
Reviewed Approved
Name: S Buss T Wakefield
Signature: :
Date: 01/03/2011 01/03/2011
Controlled Document 12/07/2010 14:48:34

This document is the property of WADE WALKER. Itis strictly confidential and may on no account be reproduced, copied or divulged

without prior authorization




REVISION NUMBER DATE:
1 \/\/“/ADE 01/03/2011
ALKER
DOC NO. SUBJECT: PAGE NO:
WWQ-COP-401 QUALITY MANAGEMENT SYSTEM AND Page 20f 8
GENERAL REQUIREMENTS
Table of Contents
121 {geTe [ o (o] s RN RO PSR 3
L Vo O SO U ST PRSI 3
A oo« 1Y OO USRS OYRPRPOPTUPRRPPN 3
T =0 =T (=T e Tt U OO U TR P SRS 3
4. DoCUMENT CONMION ...ttt e e r e e e eata e s e e abe e e s eeaseeveseasssneasaarstaeseerntans 4
B, PIOCRUUIE ... ee s e et et e e e s v st ra e e e aeaee e et bt aeeae e e e e rasraeaaeaaae e e nrnranrrers 4
Bl OVBIVIBW .ot e s b s s s s b et s s e raeaaaanaaeananas 4
5.2. Sustainability PONCY ... et 5
5.3. QMS Process MOGEL......ccoooeeomeeieecee ettt e ettt ee e e e b e e e asease e e e e e eneneas 2]
54. Scope ofthe QMS . ... e e st te e e e ae e e raenenaennen 6
5.5. Management Responsibility & Structuring .........ccco oo 7
R & =Tt 1+ [ S TR SRR 8
B REVISION SHBIUS.....c.eveeeiieiiiie ettt e e e e s s et e s e e s e eees b s rraeaeeenae e barereeaterananats 8
f,fx%
LN
N A )
e ‘;V’;i"*w" J*ﬁ:}% :
/& /
S S
i"}m g}gff/gf
’x‘%j
This document is the property of WADE WALKER, It is strictly confidential and may on no account be reproduced, copied or divulged
without prior authorization ;
Ghuray
&Roberls

A dfiraw & Rehaorte famnam.



REVISION NUMBER DATE:
1 WD E 01/03/2011
ALKER

DOC NO. SUBJECT: PAGE NO:
WWQ-COP-401 QUALITY MANAGEMENT SYSTEM AND Page 3 of 8
GENERAL REQUIREMENTS
introduction

This document provides an overview of the process based Wade Walker Quality Management
System(Q.M.S) with the express intention of providing the reader with an understanding of the
objectives, approach to quality and continual improvement in the context of satisfying our
clients through managed outcomes.

The Wade Walker leadership team has embarked on refining an integrated business
management system embracing training and development, and in particular a focus on safety,
health, quality and the physical environment, addressing the risks associated with each of
these areas. A goal is moving from the clause based ISO 9001:1994 approach previously
successfully adopted by the company to a certification in compliance with the process
philosophy of ISO 9001:2008.

The benefit to stakeholders of a holistic control framework for business focus, common
purpose, common terminology, simplicity in application and with an absence of duplication is
recognised with this approach.

1. Purpose

The purpose of this document is evidence of structure and process design for Wade Walker
(Pty) Ltd. Personnel, with the appropriate information regarding Wade Walker's (Pty) Ltd.
Quality Management Systems General Requirements, ensuring the Quality Management
system is documented, implemented and maintained as well as continually improving its
effectiveness according to ISO 9001:2008.

2. Scope

e To identify processes needed for the quality management system and their
applications throughout Wade Walker (Pty) Lid;
Determine the sequence and interaction of these processes;

e Determine criteria and methods needed to ensure that both the operation and control
of these processes are effective;

e Wade Walker (Pty) Lid ensures the availability of resources and information necessary
to support the operation and monitoring of these processes;
Wade Walker (Pty) Ltd monitor, measure and analyse these processes; and
Wade Walker (Pty) Ltd implement actions necessary to achieve planned mtijnd

continual improvement of these processes. / O
yd
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4. Document Control

Refer to Control of Documents, WWQ-PRO-001.
No Annexure referred to in this document.

5. Procedure

5.1. Overview

Wade Walker, based in Kyalami, Johannesburg, South Africa, is part of the Murray & Roberts
Group, the leading South African engineering and contracting service provider and a global
force in mining and construction.

Established in 1981, acquired by Murray & Roberts in 2006, Wade Walker has established
itself as the first choice South African Electrical and Instrumentation Contractor serving mining,
energy, power reticulation, industrial process and transportation clients.

The Wade Walker quality management system has been developed and implemented to
ensure client satisfaction through the proper management, execution and control of the
business process within an engineered culture of continual improvement by actively monitoring
and measuring results.

The fundamentals driving the business model are encapsulated within the Wade Walker
Sustainability Policy, as reviewed annually and approved by the Managing Director. The
quality system, actions and responses draw from the policy’s intentions, approach, objectives,
criteria and principles

The company service delivery business model is illustrated below and quality aspects of this
approach are captured in the Wade Walker Quality Manual.

COMMERCIAL AND |
TECHNICAL. . f—i

COMMISSION AND -}
HANDOVER |

CONBTRUCTION

.

ENGAGE MARKET Lt
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5.2. Sustainability Policy

Wade Walker strives at all times to be the 1% Choice South African Electrical and
Instrumentation contracting company in our target markets. Our core competence is to
understand our clients project requirements and our ability to deliver projects on time
throughout Africa. We form and draw on sirategic relationships with designers, suppliers and
complementary service providers in delivering solutions.

We believe that our people, and those with whom we are involved, are entitled fo a safe,
healthy, fulfilling and productive life in harmony with nature.

Zero harm is an aspiration and achievement therefore a core goal. We continually strive
towards our goal by imbedding behaviours and processes which improve the safety, health,
environment and quality outcomes appropriate to the scale and nature of the work we do.

Our proactive business risk management approach is pivotal to meeting our stakeholders
objectives, ensuring that we:
e Achieve our goal of zero accidents
e Develop a world class safety culture through engaged employees who are held
accountable for their behaviours and actions
e lIdentify, assess and manage risks to our employees, our subcontractors, and other
stakeholders in the environment in which we operate through forward planning and the
allocation of necessary resources.
¢ Adopt company safety, health, environmental, and quality systems and best practice
throughout the organization
¢ Comply with all legislation, client and own safety, health, envircnmental and quality

standards

e Meet and uphold other transformational requirements including employment equity and
empowerment targeis

e Avoid damage to property, pollution and waste of non biodegradable resources and
energy

e Maintain regular, open and honest communications with all stakeholders and
communities affected by our operations
o Define accountability and responsibility so that leadership can monitor performance
against targets and engage employees in continuous improvement.
e Understand our clients’ objectives and requirements at the time of tender, contract
award and execution. A
L %,
To successfully implement this policy from a quality perspective we have adpp“fectbf&np}iance
with ISO 9001:2008 as the standard for our business processes. ol S //
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5.3. QMS Process Model

The philosophy underpinning the QMS is one of continual improvement in adding value in
delivering our services to our clients’ requirements.

%0 /hoe
BALKER

Service Realization and Continual Improvement

Service Realization and Continual Improvement

Service Realization and Continual Improvement
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5.4. Scope of the QMS

Wade Walker offers best value construction solutions from m

project commissioning. Operational delivery is achieved through mg:Wa
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employees

who follow company best project practice with clear lines of“grespc\né‘ Muuty clear lines of

communication and single point accountability. “\&f%

The Head Office of Wade Walker provides direction and support services to all project sites,

within and outside of the borders of South Africa.
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The scope of the quality system has been evaluated by the leadership team, who have
concluded that the standard shall apply to all the head office functions, in all aspects with the
single 1ISO 9001: 2008 exclusion being related to the design and development activity, as
described in clause 7.3.

This exclusion does not affect Wade Walker's ability, or responsibility to deliver on its
contracted construction obligations, thereby delivering value in meeting customer, statutory
and regulatory requirements. Any subcontracted electrical engineering design activities will be
through 1ISO 9001:2008 accredited consultancy services, with Professional Engineer sign off,
or depending on the nature of the design be quality managed in terms of the “Sub-contracted
Design and Development Procedure”

5.5. Management Responsibility & Structuring

Management, in the form of the leadership team, has the responsibility to lead the business in
all aspects, and in the context of the QMS specific commitments to:

Define management objectives.
Communicate management objectives.
Meet regulatory requirements.

Meet customer requirements.

Conduct management reviews.
Provide necessary resources.

Strive for continual improvement.

® @ & © ®» @ ©

Management continuously review organizational effectiveness and have structured to deliver
on their commitments as illustrated below.

The champion appointed for the QMS system has an additional portfolio within the company,
that of external market engagement, which integrates well with providing feedback on client
satisfaction and service delivery.
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‘;ﬂ[_‘(ER | Managing Director
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Commercial

Colin. Caister *

ER
HR Manager & Stuart Buss

General Manager

| Sunstte Smith *
Financial Manager

Brian Kirk *
i Procurement
. Manager

Rocky Byleveld
HSE Manager

Mike Hanna *
Construction

i Wayne Hindmarch * &
- Bus Devaiopment i

** DIRECTOR AND EXCO MEMBER

* EXCO MEMBER e L S <

Project Managers

Site Management is project specific and under the leadership of the project managers
arrangements are determined at the time of tender and subsequent delivery phases
throughout the life of the project, based on the contractual and operational needs to deliver
contractual obligations to the clients requirements.
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